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Abstract 
East African countries are growing and the economic cooperation and 
integration of these countries is a matter of necessity. Urbanization is 
increasing and  consequently,  regional economic cooperation and 
integration that aims at political union in East Africa needs to work on the 
future regional cities that are planned as most cities in the region and 
African as a whole just spring up and unplanned. These cities need to face 
the challenges of urbanization such as unemployment, sewage system, crime, 
noises, social and economic polarization, traffic, terrorism and segregation. 
This paper therefore looks at the future of the East African regional cities 
and the possible role of Corporate Social Responsibility in shaping these 
cities as the countries strive to economic cooperation and integration. The 
paper uses secondary sources to analyse the present cities and project the 
future cities. Corporations have varying experiences and are more 
innovative, and thus they can shape the cities better than national states. 
Besides, the future of the cities is the future of the corporations, since these 
future cities open up myriad of economic possibilities. It concludes that 
corporations can play their part in development better if they start to 
influence these future cities in a positive way for sustainable economic 
development of the countries involved. 
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1. Introduction 

 
Africa Countries have a long history dating as far back as during 

the Berlin Conference where unnatural and arbitrary borders were 
attributed to African countries. This is equally true of most African 
countries which developed after the arrival of Europeans. These cities 
developed rapidly and most of them are unplanned and lack the 
most essential basic facilities. During the 1980s and the 1990s, Africa 
witness a collapse in the agricultural sector and this resulted to a 
massive migration of youths to the urban centers in search of greener 
pastures. In the recent years, particularly during the years 2000s, 
democracy and economic growth in Africa have improved 
significantly (Sida, 2015). This resulted to a rapid expansion of the 
cities and this expansion has not been marched with rural and urban 
planning policy. These African cities are overcrowded and polluted. 
While the rest of the world is talking about sustainable green cities, 
Africa is talking about its unplanned cities that spring up and expand 
every day. 
 

Unplanned cities bring a number of challenges. Apart from the 
normal challenges such as the mingling of culture, unemployment, 
crime waves, noise, overcrowding, traffic congestion, terrorism and 
social and economic polarization, unplanned cities add to these 
already existing problems. Countries in Sub-Saharan Africa are 
overwhelmed by bigger problems such as poverty and social unrest. 
This makes it difficult for cities to carry out proper planning of the 
urban centres. In addition, municipalities tend to think little about the 
expansion of the cities and these authorities take city expansion as a 
normal phenomenon. These coupled with corruption, city authorities 
tend to think more about collection of taxes and other revenues that 
hardly go into the municipalities’ coffers but into peoples’ pockets.  
 

African countries, especially those countries in the eastern part of 
Africa are struggling to come together to harmonize and coordinate 
policies and affairs to address challenges facing the region in what is 
termed as regional cooperation and integration (GIZ, 2015). With 
little experience and socio-economic hardships such as insecurity, 
regional economic cooperation and integration is a challenge. Inter-
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trade amongst countries in Africa is difficult and expensive not only 
due to poor  policy implementation and mistrust but also due to bad 
transportation network which further discourages cooperation 
amongst cities. This negatively affects the growth and expansion of 
cities as they are uncoordinated and unplanned since a number of 
cities, buildings and institutions spring up by chance. 
 

These realities call for something or someone with a rich 
experience on the corporate world and policies among different 
countries to understand what is at stake (Akbas, 2012). With this 
background, corporations are in a better position to act as drivers of 
regional cooperation and the development of African as a whole. This 
paper therefore seeks to analyze and discuss relationship between 
Corporate Social Responsibility ( CSR) concept, regional cooperation 
and future of the cities, and how CSR could contribute to regional 
cooperation and integration and future of the African cities. 

 
2. Methodology and Theoretical Framework 

 
This is purely a qualitative study. It uses different documents, 

books, journal papers and conference papers to analyse and discuss 
the concepts of CSR, regional economic cooperation and integration 
and cities of the future, and project possible harmonious relationship 
and potential contribution of CSR to regional economic cooperation 
and cities of tomorrow. 
Corporate Social Responsibility is the means by which the Corporate 
World strategize its relationship with stakeholders (Idemudia, 2011). 
CSR history goes back to the time when international community 
tried to regulate multinational companies and failed. CSR came as a 
response from corporations to that failed attempt in the form of self-
regulation integrated into business model (Fontaine, 2013). These 
self-regulations tend to focus on the impact of multinational 
companies and sometimes national companies in social and 
environmental conditions. With the increased importance on 
branding and corporate image, companies are more and more 
compelled to engage in CSR activities as customers’ perception can 
positively or negatively affect their businesses (Jenkins, 2001). 
 
 CSR is an important area of both concern and opportunity for 
multinational companies in market and non-market strategies. CSR is 
also demarcated as non-market environments that influence market 
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outcomes (Mbirigenda, 2015). Baron (1995) argues that the non-
market environments entail the social, political, and legal 
arrangements that construct corporate interactions outside of, and in 
conjunction with the markets. It is therefore expected that 
Corporations seeking profit should behave ethically and contribute to 
sustainable development by improving on the life of their employees 
and families, local communities and society. This behaviour is 
associated with an attempt to gain social legitimacy to operate 
business. (Mbirigenda, 2015).   
 
 This paper uses what Garriga and Meele (2012) call Political 
theories of CSR to analyse the relationship between corporations, 
state and the society. Political theories focus on interactions and 
connections between business, state and society and on the power 
and position of business and inherent responsibility. This includes 
both political considerations and political analysis in the CSR debate. 
Two major theories dominate this field, corporate constitutionalism 
and corporate citizenship (Mbirigenda, 2015). Corporate 
constitutionalism explores the role of power that business has in the 
society and the social impact of this power (Davis, 1960).  
 
 Davis (1960), defines business as a social institution and thus 
the inherent power emanating from its finances must be used 
responsibly. Davis formulated two principles on how social power 
has to be managed. The social power equation and the iron law of 
responsibility. On social equation, he argued that social 
responsibilities arise from social power that firms have. The iron law 
of responsibility refers to the negative consequences of the absence of 
use of power. Thus, one who does not use social power responsibly 
will lose it; in other words, other companies competing against it will 
occupy the power especially when society demands responsibility 
from business. 
 

Davis (1960) thus rejected the idea of total responsibility of 
business and the radical free-market ideology. The limits of 
functional power come from the pressures of different constituency 
groups. This restricts organizational power in the same way that a 
governmental constitution does. Constituency groups do not destroy 
power but define conditions for its responsible use. They channel 
organizational power in a supportive way and protect other interests 
against unreasonable organizational power (Garriga and Melé, 2004). 
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Firms being considered as corporate citizen is not a new 
approach, however a new interest has rejuvenated in recent years as a 
result of factors that have impacted on the relationship between 
business and society. The crisis of the Welfare State and the 
globalization phenomenon are among the factors that have come 
with the deregulation process and the decreased costs in technology 
have made some multinational companies to have more social and 
economic power than some governments, especially those in the 
developing countries. Corporate Citizenship tries to explain this new 
reality (Garriga and Melé, 2004). The term Corporate Citizenship has 
always connoted a sense of belonging to a community. Though 
popular, it does not have the same meaning for everybody (Matten et 
al., 2003).  
 

Corporation has entered the arena of citizenship at the point 
of government failure to protect its citizens to the extent that some 
corporations have replaced the most powerful institution in human 
society, namely the state. Thus, the term Corporate Citizenship is 
borrowed from Political Science notion. However, this should be 
understood not as equivalent to primary individual citizenship but 
secondary citizenship. Whether this is accepted or not, is not an issue 
here. The important thing is that the approach focuses on rights, 
responsibilities and possible partnerships of business in society. The 
sense of global corporate citizenship led to the joint statement titled 
‘‘Global Corporate Citizenship – the Leadership Challenge for CEOs 
and Boards’’ where thirty-four (34) of the world largest multinational 
corporations signed the statement during the World Economic Forum 
in New York in January 2002 (Garriga and Melé, 2004; Tichy et al., 
1997; Wood and Lodgson, 2002). 
 

Regional economic cooperation and integration as a concept 
appeals to economists, business people and politicians for one simple 
reason that it promises wealth and well-being not just of one, but also 
of a number of countries at a greater sum than economies of any 
individual participating country. In its simplistic way Regional 
economic cooperation and integration can be defined as coordination 
of efforts between countries in the same region which are more a less 
in the same level of development to contribute to a sustainable 
regional intervention of problems facing them. Cooperation and 
integrations in Africa are suffering from institutional weaknesses,  
too many regional organizations, a tendency towards top-heavy 
structures with too many political appointments, failures by 
governments to meet their financial obligations to regional 
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organizations, poor preparation before meetings, and lack of follow 
up by sectoral ministries on decisions taken at regional meetings by 
Heads of State. 
 

Though there are many cooperation and integrations globally, 
success stories so far are limited to European Union (AU) and to 
lesser degree Latin America and South-Eastern Asia. This is 
unfortunate for Africa with its multiplicity of promising regional 
integration schemes. Among those are the revived East African 
Community (EAC), the Economic Community of West African States 
(ECOWAS) and the Southern African Development Community 
(SADC). Analysts have however praised SADC as doing substantial 
and sustainable progress towards deeper regional integration (Peters-
Berries, 2010). 
 

Regional cooperation and integration in Africa goes back to 
the time of colonialism when British in 1910 formed Southern African 
Customs Union (SACU) between different British colonies and 
territories including South Africa. Other similar attempts were made 
in Central and East Africa. In West Africa, French colonial master to 
some extent functionally integrated French colonies into the French 
economy. Regional integration is about coordinating of efforts and 
harmonizing both economic as well as political affairs. Unlike what 
the public tend to think, regional integration is not only about 
economic affairs. This tendency of looking at regional cooperation 
from economic side gives less attention to political side of the 
process. The neo-classical thinking regards regional integration as a 
gradual process with five stages, with each stage as necessary for 
achieving the next. These stages are Free Trade Area (FTA) which 
might be preceded by Preferential Trade Area (PTA), Custom Union 
(CU), Common Market or Economic Union and Political or 
supranational Union.  
 

While these stages are emphasized, a number of regional 
integrations in the world do not follow these stages to the letter, some 
stages have been modified or the label to the stage does not match the 
content which emphasizes that at times theory and practice differ 
when it comes to implementation and this is true in the regional 
integration of developing countries. The argument of those who do 
not follow the neo-classical theory is that countries are not endowed 
with same amount of resources, political power and economic 
opportunities. It is argued that the theory does not have any 
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mechanism in place to ensure equal losses and gain, costs and 
benefits between member states, that the theory did not look at the 
unindustrialized South therefore the theory was developed for the 
developing countries and lastly that the theory does not offer any real 
answer for developing countries on the challenges of globalization. 
Economic regional integration in Africa are at different stages. 
ECOWAS, COMESA, ECCAS, SADC and CEN-SAD are in Free 
Trade Area, EAC is in Customs Union while IGAD and UMA are in 
coordination and harmonization of activities (AU Commission, 2010). 
While Sub-Saharan Africa’s cooperation and integration scheme are 
lagging behind, the need for the schemes is more felt than any other 
parts of Africa. Africa has one third of its population estimated to be 
malnourished, majority of which is living in Sub-Saharan Africa. Due 
to these and many other reasons, inter-trade between countries in 
Africa is rather low, the continent also has been hit by several 
macroeconomic disequilibria, burden in servicing foreign debt, over-
valued currencies, lack of trade finance, and a narrow tax base, with 
customs duties a substantial source of revenue. The result is that the 
economic context has been unfavorable to the development of 
regional commitments. In addition, the design of African integration 
schemes around inward-looking industrialization meant that the 
economic costs of participation for member states are often 
immediate and concrete (in the form of lower tariff revenues and 
greater import competition), while the economic benefits are long-
term and uncertain and are often unevenly distributed among 
member states. 
 

Other includes the dependence of majority of African 
countries on their former colonial powers, a trend that works against 
viable regional groupings. African countries are vertically integrated 
with Core countries and horizontally disintegrated among 
themselves. Such links include the Franco-African, Commonwealth 
links, and the various Lomé Conventions, which may have distracted 
commitment from intra-African groupings. There is also the problem 
of top-down driven regionalism by public sector organizations 
without the support and involvement of the private sector and the 
public. Therefore, cooperation has been perceived as involving 
bloated and expensive bureaucracies, rather than opportunities for 
growth and development. In addition, cooperation and integration in 
Africa is hampered by the existence of weak states and political 
opposition to sharing sovereignty. Strong supranational bodies do 
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not characterize integration arrangements and virtually all 
integration institutions are intergovernmental. 
 

Despite the many problems, there is a new optimism that the new 
approach to regionalism may have some success in Africa. An 
example of the new approach in action is the Regional Integration 
Facilitation Forum (RIFF), which originated as the Cross-Border 
Initiative (CBI) in 1992 as a framework of harmonized policies to 
facilitate a market-driven concept of integration in Eastern and 
Southern Africa and the Indian Ocean countries. A number of 
fourteen countries participate in the CBI/RIFF, an approach that is 
co-sponsored by the African Development Bank, the European 
Union, the International Monetary Fund and the World Bank. With 
the current economic reform programs in these countries, the 
underlying premise is that regional integration can accelerate the 
pace of economic growth by fostering efficient cross-border 
investment and trade flows. In contrast to previous regional 
initiatives the CBI/RIFF is characterized by: (i) outward-orientation 
and openness to the rest of the world to ensure that regionalism is 
accompanied by greater integration of the sub-region into the world 
economy; (ii) avoidance of the creation of new institutions; (iii) direct 
involvement of the private sector in the formulation and 
implementation of a conductive policy environment; (iv) peer 
pressure from fast reformers setting the pace of integration. 
Assessments by the co-sponsors suggested that good  progress has 
been achieved by the Initiative and the model represents an effective 
example of regional partnership (Fajgenbaum et al, 1999). While the 
CBI/RIFF is criticized as being incompatible with the ECA-driven 
regional framework for Africa and for proposing a market-driven 
rather than development-oriented regionalism model (Asante, 1997), 
its particular emphasis on private sector participation in formulating 
strategy and programs would be useful to encourage  other Sub-
Saharan Africa’s  regional groups. 
 

3. Discussion 
5.1 Regional Economic Cooperation and Development of Cities 
 

Countries in Africa are seeking to harmonize and coordinate 
affairs to situate policies and tap gains of globalization, while 
minimizing its negative impacts. Regional economic cooperation and 
integration is important for African small states to build bargaining 
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power as well as acquire economic bloc, strong enough to protect 
their infant industries (Rugumamu, 2005). 
 

African leaders have for a long time acknowledged the 
significant opportunity presented by a regional approach to 
development. They have in addition maintained regional efforts for 
many years to advances economic policy reform and democratic 
governance. East African countries are faced with the challenges of 
conflicts, governance crisis, the speedy forces of globalizations and 
the unemployment, HIV/AIDS pandemic, wars and poverty. 
Regionalism in Africa is no longer a subject of academic debate or 
mere political expression; it is an imperative if the goals of peace, 
integrated sustainable economic development, increased production, 
trade and self-sufficiency are to be realized (Martine, 2005). While 
regional economic cooperation and integration is a matter of choice 
for European countries, for Africa it is a matter of necessity. In Africa, 
because of our small states, arbitrary borders and weak, static 
economy, coupled with corruption, there is need for regional 
economic cooperation and integration as a necessary factor to viable 
economy. 
 

Regional economic cooperation and integration provides 
competitive model to attract investment, technology and market. It is 
here that corporations come in as shakers and movers of regional 
economic cooperation and integration as they invest and seek market 
by choosing places of labour effective and in these places help to 
shape the area in sustainable production. Corporations will always 
send labour intensive operations to low-cost neighbourhood (WTEC 
Hyper-Library, 1997). Economic growth attracts regional growth, 
which is if used will improves welfare of the population. 
 

The Southern Growth Triangle, also known as SIJORI 
(Singapore, the Johore state of Malaysia, and Riau Province of 
Indonesia), was formed in 1989 and covers a population of about 6 
million people. It attracted $10 billion in private sector 
investments during its first five years. Such regional economic 
cooperation has occurred in other Asian regions as well, spurring 
economic development. Growth triangles are expected to be a 
continued driving force for growth in Asian economies 
throughout the 1990s. Four growth triangles have been established 
since 1989, involving parts of 11 countries. …there are currently 
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eight growth polygons in East and Southeast Asia, with additional 
triangles being planned. For example, Cambodia, Laos, Myanmar, 
Thailand, Vietnam, and China's Yunnan Province have been 
discussing ways to develop the Mekong area since 1992 (WTEC 
Hyper-Library, 1997). 
 
Corporations are concerned about sustainability of the business, 
which calls for what is called green cities. Corporation are called to 
balance what is known as the three P’s namely People, Planet and 
Profit. This is argued in the theory of the Triple Bottom Line. The 
theory argues that it is the balance of the three Ps that makes business 
sustainable as Figure 1.1 illustrates. 

 
Figure 1.1: Triple Bottom Line (Modified from Ghelli, 2013:24 
Figure 2c) 
 

This line of thinking wants to look at sets of values, issues, 
and processes that corporations have to address to minimize 
unintended harmful effects of their activities (Elkington, 1997), which 
is the green cities. This shows therefore that corporations are in better 
position to conceptualize, plan and implement cities of the futures 
better than the states. While partaking in CSR through different ways 
such as seeking for legitimacy to operate, branding and marketing,, 
companies can plan for cities of the future that are less energy 
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consuming, sustainable and eco-friendly. This is for the advantage of 
the corporations as it means labour and market for their products. 
 
5.2 CSR and its Role to Regional Cooperation and Cities of the 
Future 

 
Corporate Social Responsibility (CSR) has its history long way 

back when there was an attempt by the international community to 
regulate corporations. This attempt failed and corporations instead 
came up with a way to self-regulate,  to avoid any further attempt to 
be regulated (Jenkins, 2001). CSR has picked momentum in the recent 
years after the collapse of the Soviet Union and the rise of capitalism 
as the only so called viable socio-economic system. CSR since then 
has become the buzzword (Charteji, 2011). 
 

Fontaine (2013) defines CSR as a form of corporate self-
regulation integrated into a business model. He argues that CSR 
functions as a built-in, self-regulating mechanism in which business 
monitors and ensures active in agreement with the spirit of law, 
ethical standards, and international norms. Corporations do CSR for 
different reasons. Some claim that companies do CSR because it is 
profitable in a long run while others argue that corporations do it in 
poor countries because shareholders in the developed countries 
demand it (Prakash and Potoski, 2007). Others argue that CSR is 
important for corporations to acquire social legitimacy to operate 
(Greider, 1997). 
 

CSR has been a source of a number of old towns and cities in 
the North such as those that sprang up from mining or factory areas. 
Emel et al (2012:261) argue this as follows: 
One can still visit the company towns (old and new) in Montana, 
South Dakota, Arizona and Pennsylvania, or Siberia and the 
Atacama Desert, and witness the baseball fields, clinics, churches, 
cemeteries, housing, libraries and so forth built by big mining 
companies. Environmental protection and reclamation are 
relatively new concerns, as are dialogue with mining affected 
communities not providing labor to the mines, protection of 
indigenous rights, and other dimensions of the UN Global 
Compact and other types of agreements (see below). Yet, 
unquestionably, there are many similarities between the older 
practices and the new CSR community development efforts. 
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For countries to achieve regional economic cooperation and 

integration, it is important to harmonize policies on trade, on which 
corporations have stake. It is therefore rational to think that 
corporations will benefit more if countries cooperate and integrate 
than if they do not. When countries cooperate, they try to bridge the 
infrastructure gap for easy transport of commodities either to seek 
investment or markets. In addition, removal of trade barriers benefits 
corporations; they will therefore push and support policies that 
ensure economic cooperation and integration. 

 
While seeking social legitimacy, corporations do CSR in areas far 

from places of operation and if corporation works in more than one 
state or region already employ and exchange people from these 
different states or regions. Therefore, corporations tend to be a step 
ahead when it comes to regional cooperation and integration. 
Corporations carry experience, will and resources to make true 
cooperation and integration happen as to them it is an opportunity 
for investment and seeking markets. CSR can be a good start by 
corporation to show the way and since markets are found in towns 
and cities where you have those who matter in terms of economy 
against the sub-altern other (Munshi and Kurian, 2007), these 
business tycoons could invest in having future cities that are safe and 
sustainable. This is important for security is central for any business. 
With these rich experiences, corporations could act as advisory and 
driver for both cities of the future and regional economic cooperation 
and integration. This is in line with Political theories that argue that 
corporations have social power, which they can use to achieve social 
impact, this power emanates from its finances and experience. This 
power has to be used and used responsibly; if it is not used or not 
well used then companies stand a risk of losing it. Corporations have 
experience in CSR and have experience in cooperation and 
integration. The trend recently has been merging several corporations 
to form bigger and stronger corporations to compete and acquire 
bigger market. These are also reasons why countries coordinate and 
harmonise affairs to have stronger bargaining power and bigger 
custom union. With this, corporations are a step ahead and their 
model could be used by cooperating countries to build stronger 
economies of scale.  
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4. Findings 
 

The study found out that corporation are interested in CSR and 
some even committed to it whether for altruistic reasons or for 
business reasons. Corporations are also good in bringing people 
together from different places globally as people seek employment 
and corporations seek cheap production cost and market. Green cities 
are associated with CSR environmental commitment, which in 
addition has a business value in terms of energy use as it reduces 
production cost. Corporations have stake, organizational power and 
experience in CSR, cooperation, and integration, which comes from 
merging of business conglomerates to become more powerful and 
competitive, a mission that is also aim of regional cooperation and 
integration. 

 
5. Conclusion 

 
Corporations do CSR for various reasons, some are 

acknowledged while others are not; some are cherished and others 
not. However, why corporations do CSR notwithstanding, CSR offers 
an opportunity to shape the cities of the future that are eco-friendly, 
less energy consuming and sustainable. While it is true that CSR can 
drive regional economic cooperation and integration and cities of the 
futures, regional economic cooperate and integration can influence 
and shape investments and markets. There is therefore, 
interdependence that needs to be acknowledged and cultivated. 
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